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- t first blush, Robert 
D’ Angelo — the new 
director of the Madi- 
son Civic Center who 
was confirmed this 
week by the City 
- Council — seems 
with savvy, knowledge, 
resourcefulness and energy. His 
manner is affable, his wit quick. 
He wants to pump up the city- 
' owned performing arts venue so 
that it “sells itself.’’ 
“Tf it isn’t now, it’s gonna be 
the best and happiest entertain- 
ment center in a 75-mile radius,” 
‘he declares: 
ul power look turns 
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‘says. ‘I don’t think this 
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Francais de Nancy, which drew 
only 612 people, and the Nina 
| Wiener Dance Company. 

“Two major dance events 
back-to-back just is not good_ 
| product arrangement,” D'Angelo 
says."It’s a glut on the dance 
market, which is already pretty 
thin. Now, I see no problem with 
doing, all in one week, a concert 
violinist, a comedian, a Broad- 
way show, a country show and a 
symphony. You need at least 
three different constituencies to 
draw from.” 
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D’Angelo is clearly not his 
predecessor, Ralph Sandler, as an 
arts marketer. But neither is the 
new boss a pessimist in tough 
economic times. 

“T think we'll have a tough six 
or eight months ahead in the en- 
tertainment business,” D’Angelo 
says. ‘‘The arts clearly get hit 
first in a recession, but they’re 
the first industry to climb back 
out. It’s a way for people to find 
some relief. You're careful when 
you start up again with discre- 
tionary spending. What would 
you spend on first — taking a 
trip, buying a car or going to the 
theater?” 

Contrary to previous reports, 
D’ Angelo doesn’t necessarily 
want to cut the city subsidy, a 
primary source of ticket price 


- control. 


“T’m going to find what my in- 
structions are from the mayor,” 
he says. ““We may be able to pro- 
vide more services for the same 
subsidy, which may sound like 
economic voodoo. But it’s not 
like we’re operating. as effi- ° 
iently as we can.” 
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arts center atthe Univer- ~~ 
sity of Akron, he reduced 
the subsidy from $700,000 in 
1979 to $242,000 in 1990. Sub- 
sidy decreases will come pre- 
dominantly from the revenue 
side rather than by decreasing 
spending, he says. 

But D’ Angelo feels he can bar- 
gain for lower contract deals. 

“Many performers don’t have 
a fixed price,” he says. “If they 
have some good bookings in a 
week, they become very negotia- 
ble. Also, if you wait until Janu- 
ary or February you can deal on 
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New Civic Center Director Robert D’Angelo, with celebrity items for an endowment fund auction, wants 
the center to become widely identified as a community entertainment center rather than just a 


performing arts center. 


dates that didn’t sell, or on 
which a sponsor dropped out.” 
Others base their praise for 
D’ Angelo on his record. 
Dominic Guzzetta, who retired 


your needs as soon as possible 
and give the program a shot in 
the arm.’ 


five years ago as University of 
Akron president, says, ‘By pru- 
dent scheduling, Bob saved us 
money to help reduce the hall’s 


deficit. I think he’ll respond to Continued on Page 3D 


